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From the Chairman

The Board of Allergy New Zealand and the Chief Executive Officer (CEO) committed to the 2005-2010 Strategic Plan soon after Penny Jorgensen became CEO in April 2005.

Our vision, mission and values 

Vision: Improved quality of life for people living with allergies.

Mission: To raise awareness of allergies, provide support and represent the interests of people living with allergies, especially children and their families.

Our Values: We value our reputation as a credible organisation with integrity, providing the latest internationally validated information about allergies; and our staff, members, and volunteers, whose teamwork and commitment is essential to the success of our organisation.

It is appropriate we review our performance against the Strategic Plan, which we do at least annually. As I reflect on 2006-2007 I recognise the significant achievements we have made against the 3 goals:

· building and sustaining the capacity of the organisation 

· delivering programmes and services which are indispensable to key stakeholders

· effectively representing the interests of the allergic population

The Chief Executive Officer’s report highlights the achievements against these goals.

Most if not all organisations in New Zealand are under pressure, and the Not-For-Profit sector is no exception. Allergy New Zealand faces significant challenges in achieving our goals due to funding constraints and a skilled labour shortage. I recognise we have a small paid workforce and a number of volunteers whose passion for helping those suffering with allergies allows us to support the growing allergic population.

The key challenges include:

· Financial position

· Skilled labour shortage: Volunteer & Board Members

· Working  with Central Government 

· Working with quasi government organisation such as District Health Boards, Ministry of Education, ACC, New Zealand Food Safety Authority and Ministry of Health

Financial position

The audited financial accounts report a Net Surplus for the year of $41,313 which looks satisfactory. The reality is that over $26,000 is attributable to the ASB Charitable Trust grant to acquire fixed assets, as the grant money is taken to the statement of financial performance & the assets are on balance sheet. However a net surplus for the year is a pleasing result after the net loss reported last year.

Sustaining a secure financial position is now our major challenge. The main funding stream for 2006-2007 was grants from charitable trusts. We now employ 6 staff in 4 full time equivalent positions. Each position, along with overheads, has been funded by grants but there is no guarantee these will be renewed. Our ability to deliver services to the allergic community will be severely restricted if grants are not renewed or alternative funding sources not found.

This highlights a risk Allergy New Zealand faces with limited unallocated cash reserves available to sustain services when funding patterns or criteria change. To address this issue we engaged a specialist not-for-profit fundraiser, which has enabled a far greater number of applications to be made. This has resulted in an increase in funding from grants for the 2006-2007 financial year. 

However we note significant funding to the Not-for-profit sector has historically been supplied from the proceeds of the gambling industry. Funds available for distribution have reportedly dropped due to anti-gambling campaigns. While we appreciate the importance to our society of reducing gambling, the outcome is that we are competing with an increasing number of charitable causes over a reduced funding pool. Allergy New Zealand may have difficulty sustaining grant income at the current levels needed. 

The Board is therefore looking to alternative sources of income, and feels strongly that at least some must come from government sources. I also note that membership subscriptions have dropped from $24,667 last year to $15,471 this year. While most of this difference is explained in the decision in 2005 to charge the subscription for Allergy Today separately from the membership fee, we are keen to see our membership base increase, as this is not only a financial but strong psychological support for us as an organisation, and gives us the strength to represent the interests of all people living with allergies.

On a positive note I am pleased to report that Allergy New Zealand successfully registered with the Charities Commission earlier this year.

Skilled labour shortage: volunteer and board members

As an organisation we recognise our abilities to deliver the strategic plan are severely constrained by available resources. We also recognise the significant contribution that can be made by volunteers. The current members of the Board have contributed very good skills including legal, financial, risk management, medical, food technology, research, and management skills. However as volunteers, we all find that outside pressure limits how much time we can put in. 

We would like to broaden our skill base to include marketing and fundraising and expand on our business expertise.

The more help and assistance we get from you, the members, supporters, sponsors and friends, the more we can achieve. The Board is willing and appreciative to look at any offers of help or assistance you may be able to give. You do not need to join the Board, or feel you will be pressed into over-committing your limited free time. We can work together to make a difference so please STOP: Consider if you can or know of someone who could help us, help you. We are more than happy to explore the options. Please call Penny at the office.

Working with Central Government 

As a direct result of contact with the Minister of Consumer Affairs, Hon Judith Tizard, an Inter-departmental working group on allergens (IGA) was set up, which is responsible for co-ordinating plans and strategy of quasi government organisations, reporting to the Minister for Food Safety, Hon Annette King.

We recognise the assistance of Hon Judith Tizard and the New Zealand Food Safety Authority.

Working with quasi-government organisations such as District Health Boards, Ministry of Education, ACC, New Zealand Food Safety Authority and Ministry of Health

We recognise that a large number of quasi government organisations have a responsibility to understand and deal with allergy-related issues. We have made contact with these organisations, both through and independently of the IGA, and are working with these agencies to ensure they understand the issues faced by the allergic population. Our long term aim is to have a co-ordinated response and understanding of allergic issues. However this requires a lot of time and input particularly from staff. 

Recognition corner

· Supportive and skilled staff, medical panel and volunteers

· Allergy New Zealand Food Allergy Cookbook

· Research project

· International Alliances

· Allergy Today Magazine

· Appointment of inaugural Allergy Ambassador

Supportive and skilled staff, medical panel and volunteers

This has been my first year as Chairman, and I want to recognise we have a skilled and committed Board, medical panel and support team. I am glad to report all Board members have committed to another year.

Allergy New Zealand’s achievements are a direct result of the skilled, hard working and dedicated team. I want to recognise all those who have contributed to our success, including but not limited to, Penny Jorgensen (CEO), Michelle Rogers (Office Manager), Inga Stünzner (Information Services & Publisher/Editor of Allergy Today), Sara-Jane Murison (Allergy Educator), Julie Dunsmuir (Membership Services), Kimberley Madden-Snoad (National Support Network Co-ordinator) and the many who work in the National Support Network. We have the active support of and value the input from the Medical Advisory Panel and acknowledge Associate Professor Rohan Ameratunga’s participation at Board meetings as the Medical Panel representative. 

 I look forward to the challenges and the many successes I expect we will deliver in 2007-2008.
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Allergy New Zealand Food Allergy Cookbook

I wish to thank and acknowledge those who contributed to the launch of the Allergy New Zealand Food Allergy Cookbook including authors Jill Macfarlane and Ros Campbell, publishers Hachette Livre, and Member of Parliament Steve Chadwick, representing the Minister for Food Safety.

Research project

The commencement of the “National self-referred food allergy register” is an important step to provide the data required to ensure food-allergy sufferers nationally receive appropriate support and assistance to deal with the potentially life threatening conditions. I wish to thank Associate Professor Rohan Ameratunga’s commitment, and the support of the Auckland District Health Board, in getting this essential project underway. We also acknowledge those organisations which have provided funding, including the William & Lois Manchester Trust, Nutrica, and ALS (Australian Laboratory Services). 

International alliances

Our participation as a member of the Food Allergy & Anaphylaxis Alliance, representing 11 countries, ensures Allergy New Zealand is able to access the latest international publications and studies.  This means we are able to provide New Zealand allergy sufferers as well as health professionals with the latest news and developments, while contributing to the quality of support given to our members.

Allergy Today Magazine

Allergy Today Magazine provides the face to Allergy New Zealand. Circulation and advertising income has grown significantly. Its success is due to many people who contribute to the production including but not limited to Inga Stünzner (Editor and Publisher) and Richa Singh (Advertising Sales, Hawkhurst Media).

Appointment of Inaugural Allergy New Zealand Ambassador
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Allergy New Zealand is very fortunate to have Peter Charles Leitch QSM aka the Mad Butcher as the Inaugural Allergy New Zealand Ambassador. Peter has used his considerable influence in the business community to highlight and raise allergy issues. In addition, Peter has organised or fronted a number of events and raised $50,000 over the past year to support our activities.

I am glad to report Peter will continue as the Allergy New Zealand Ambassador in 2007-2008.

The Board and Chief Executive Officer wish to express their very sincere thanks to Peter for the considerable time and effort he has put into Allergy New Zealand since becoming Allergy New Zealand Ambassador.

Last year Allergy New Zealand celebrated 25 years since incorporation and goes from strength to strength. We have many challenges ahead but have an organisation, structure and people to achieve. We do face funding issues & resource constraints so we appreciate the support and assistance that is offered.
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Peter Aish

Chairman

July 2007

Report from the Chief Executive Officer 

Activities, Challenges and Achievements

Background
An Annual Report provides the opportunity to set a permanent record of the activities, achievements, challenges and future plans for an organisation. In setting this record I have based it on further progress towards the achievement of Allergy New Zealand’s 2005 – 2010 Strategic Plan, including its mission, goals and objectives. 

When the Board was developing the Strategic Plan, it was mindful of the many challenges facing us. The first is the sheer scale of need for information and support by people with allergies. With the rapid increase in the prevalence of allergies in recent decades we now estimate one in three people in New Zealand will have an allergy to something at some time in their lives. Of more concern are the one in 100 people whose allergy may put them at risk of severe and even life-threatening reactions – such as to food, drugs, insect venom and latex. And managing food allergy, for an estimated 4% of the population, requires significant life-style changes for many, and often considerable stress and anxiety.

However our health system has, in most parts of the country, failed to acknowledge the needs of this growing population group which includes thousands of young children. In fact the 2006 Annual Report from ASCIA estimated there is only one allergist/clinical immunologist (public and private) to 796,784 people in New Zealand, compared to one to 273,000 in Australia. These statistics did not include the fact that there is only a .5FTE paediatric allergist/clinical immunologist in the public health system for the whole country, for an estimated 30,000 children and adolescents with food allergy.

Putting this into context then, Allergy New Zealand, as the only patient-based organisation focussing specifically on allergy in New Zealand, has a potential constituency of 1.3 million people, not only of those with relatively mild allergic conditions but the many who are affected by food allergy. And these same constituents bear most of the burden of allergy on a day-to-day basis.

To meet these challenges, and fulfil its mission, Allergy New Zealand has determined to become the leading organisation in the field of allergies through: 
· building and sustaining the capacity of the organisation 

· delivering programmes and services which are indispensable to key stakeholders

· effectively representing the interests of the allergic population

Achievements
Allergy New Zealand has continued to make significant progress towards achieving these goals. The highlights over the past twelve months have been:

1. 
Building and sustaining capacity

· Two new staff positions established: Information Officer (Inga Stünzner) and National Support Network (NSN) Coordinator (Kimberley Madden-Snoad). There is now 6 staff across 4 FTE positions;

· Two new Regional Coordinators/regions joined the volunteer NSN: Sue Devalient/Northland and Steven Leat/Central Otago. There are now 11 Regions/Regional Co-ordinators in the NSN, covering around 55% of the population;

· Completion of the upgrade of facilities and IT at the head office.

2.
Programmes and Services

· Allergy educational presentations to more than 500 health and education professionals nationwide; 

· New information resources developed and distributed including the New Zealand Food Allergy Cookbook;

· Direct information provision to more than 160,000 people through presentations, distribution of Allergy Today, Information packs, 0800 Info Line, website, email, and the 2006 National Conference;

· Direct support provided to more than 200 families per month through the National Support Network;

· Allergy Awareness campaign in May which featured a record number of articles in newspapers as well as radio and television interviews.

3.
Representing the interests of the allergic population

· Development of a major research project on food allergy in partnership with the Auckland District Health Board: “The National Self-referred Food Allergy Register”;

· Convening the New Zealand Anaphylaxis Working Party;

· Submissions on the New Zealand Medicine’s Strategy, and topics in relation to the Domestic Food Review and 2008 Food Bill ;

· Presentation to the Inter-departmental Group on Allergens (established following Allergy New Zealand’s approach to the Minister for Consumer Affairs);

· Representation in a range of forums including the Food Allergen Forum (AFGC); Ministry of Education Reference Group on Supporting Children with Health Needs; Carers Alliance; Paediatric Society’s Allergy Special Interest Group; the Food Allergy and Anaphylaxis Alliance;  & the New Zealand Clinical Immunology and Allergy Group (NZCIAG); 

· Media releases on critical issues including Pharmac funding needed for the EpiPen, and lack of allergy services.
Of course these have only been achieved through a great deal of hard work by a number of people, and I would like to acknowledge the following:

Staff
Michelle Rogers, Office Manager: for keeping the organisation operating efficiently from day to day, and ensuring administrative back-up for events, promotions and campaigns;

Julie Dunsmuir, Membership Services: for managing the inward and outward flow of requests for member services and resources, including the compilation and distribution of over 2,000 Information Packs in the past 12 months;

Sara-Jane Murison, Allergy Educator: for the development and provision of education services as well as advice to health and education professionals and to the food industry generally;

Inga Stünzner, Information Officer: for the development of new information resources including overseeing the production of the New Zealand Food Allergy Cookbook, the development of the new website and other information resources, and managing all media communications;

Kimberley Madden-Snoad, National Support Network Coordinator: for improving communication and support for the NSN and building the network for the future.

Volunteers
We are grateful to all those who volunteer their time to Allergy New Zealand, and we have acknowledged as many as we can in this Annual Report. However because of their significant contributions this year I would like to make special thanks to some of our volunteers as follows:

Jill Macfarlane and Ros Campbell co-authored and participated in the promotion of the ‘New Zealand Food Allergy Cookbook’. They are also fondly remembered for their presentation at the 2006 Conference. Jill continues to contribute hours of her time in clearing messages left on our 0800 Info line.

Anna Farrier and Raewyn Mitchell in their roles as Regional Coordinators developed local campaigns (Wellington and Christchurch) for Allergy Awareness Week in May 2007 and raised thousands of dollars in the process.

Michelle Goo who as Treasurer, contributes many hours developing our financial reports and overseeing the financial management systems including those required for accountability reports to funders.
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The Regional Coordinators as the core of our National Support Network, who not only provide support to local families through meetings and by phone but also represent Allergy New Zealand and provide information on our behalf in many forums in their regions.

The Members who agreed to participate in media items to raise awareness, with a special mention for Donna Whittle.

We also wish to thank Juliet Davies for her help in the past few years making the emergency ID cards ordered by members. 

Outcomes
While we can measure ‘outputs’ reasonably well and have reported on these in Achievements (above), determining the effectiveness of our activities in relation to our mission is more complex. Consultation with members and families through our National Support Network identified their key needs as:

· Access to specialist allergy services

· Support to address the socio-economic costs of allergy 

· Safe food through clear and accurate labelling of food allergens

· Safe schools and workplaces

· Ultimately: treatment, cures and prevention particularly for severe and life-threatening conditions.

Access to specialist allergy services: 
To a large extent the development of allergy services nationally depends on the commitment of the Ministry of Health and District Health Boards, the availability of appropriately qualified health professionals including clinicians, allergy nurse specialists and dietitians, and training for General Practitioners. Over the past 12 months Allergy New Zealand has

· Made an extensive submission on this issue to the Ministry of Health

· Participated in the Paediatric Society’s Allergy  Special Interest Group

· Worked with sponsors to provide training to G.P.s and other health professionals around the country

· Participated in discussions with the New Zealand Clinical Immunology & Allergy Group (NZCIAG)

· Made a grant to support clinical immunology training for Paediatric Registrar Shannon Brothers in the U.K.

· Provided information, resources, contacts and networking to interested health professionals

· Distributed our quarterly magazine, containing the latest information on allergies, to more than 6,000 GPs and other health professionals every quarter.

At this time we are waiting for a response to our submission to the Ministry of Health, but are pleased at reports of plans for allergy services to be extended in a small number of DHBs around the country. 
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On behalf of Allergy New Zealand I would like to acknowledge the major contribution to services for people living with allergies by New Zealand’s allergists/clinical immunologists in the NZCIAG and Allergy New Zealand’s Medical Panel.

Socio-economic costs of allergy
Studies overseas have largely determined the scope of the burden of allergy. This includes the costs of health services and medications, which are generally shared between patients and the health sector; and the costs of specials foods and/or lifestyle adaptations, which are generally borne by allergy sufferers, their families and, to some extent, their communities.

Overall it is felt that allergy sufferers in New Zealand bear a higher proportion of the cost of allergy than in other westernised countries due to the lack of specialist services and funding for the EpiPen (adrenaline auto-injector) and special foods. In addressing these Allergy New Zealand has continued to campaign for the EpiPen to be funded by Pharmac; and made submissions to the Interdepartmental Group on Allergens (IGA) as well as the Ministry of Health. We have also met recently with a senior official from ACC to discuss issues in relation to claims and entitlements for people having severe and anaphylactic reactions. Allergy New Zealand has also joined the Carers Alliance and participated in the development of the Carers Strategy.

It is intended that the research project, the ‘National self-referred food allergy register’ will provide clearer evidence of the burden of allergy in New Zealand.

Safe Food
Issues in relation to safe food for people living with food allergy reached prominence earlier this year with the death of an Auckland man from food-triggered anaphylaxis in a restaurant. While it is understood a coronial investigation is underway, the issues highlighted include the apparent lack of universal understanding in the hospitality and catering sector of not only the Food Code in regard to allergen labelling, but also the risks associated with cross-contamination with food allergens. Since this tragic event, Allergy New Zealand has worked with the Restaurant Association of New Zealand to provide information on the risk-management of food allergens, including presentations, and articles in publications and on the Restaurant Association’s website.
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Allergy New Zealand has participated in the Australian Food & Grocery Council’s Allergen Forum since it was established in 2005. This has involved representatives attending a number of meetings here and in Australia, and providing information, comment and submissions on various aspects of work. The Allergen Forum, including representatives from New Zealand food manufacturers, recently released their VITAL (Voluntary Incidental Trace Allergen Labelling) system as a standardised allergen risk assessment tool for food producers. The intention is to allow food producers to assess the impact of allergen cross contact and provide appropriate precautionary allergen labelling on their products. While it is not yet clear what the uptake of VITAL will be by food producers in New Zealand, we congratulate the Allergen Forum for the huge amount of work they have done in their efforts to make manufactured food safer for food-allergic consumers.

We have also continued to work closely with the New Zealand Food Safety Authority, including providing input into the NZFSA’s booklet “Eating Safely when you have food allergies” which was launched at the NZFSA conference in November 2006 by the Minister for Food Safety Hon Annette King. Allergy New Zealand has also provided comment to the Domestic Food Review conducted by NZFSA. This review has led to new regulations being proposed which will require food industry operators to actively manage food safety using “Off-the-peg Food Control Plans”. Through Sara-Jane Murison we have provided feedback on the Food Allergen section of the proposed plans, including comments received from our international Food Allergy and Anaphylaxis Alliance colleagues.
Safe Schools and Workplaces

As reported at the last AGM, we had been working with the Ministry of Education on the development of guidelines for schools and early childhood services on supporting children and young people with health conditions. The Ministry’s guidelines were launched in December 2006, and provide a framework for our Allergy & Anaphylaxis Education Guidelines. 

However given there are more than 3,000 schools alone in New Zealand, it is beyond our capabilities to deliver training on the scale needed to ensure all education settings are safe for children with food allergy. Therefore we have focussed primarily on providing information, training and resources to public health nurses attached to the 21 DHBs around the country who, as part of their community health role, assist schools to develop overall health strategies as well as health plans for individual students. We have also provided information and resources direct to schools and early childhood services. Feedback has been very positive from parents and educators as well as health professionals. 

Earlier this year in the lead up to Allergy Awareness Week, we also decided to look beyond the education sector, to that of the workplace. This came out of comments from members and others of the difficulties they encountered at work as employees with food allergies. To increase awareness in this sector we distributed information and an invitation to more than 150 companies to participate in Allerg[image: image18.jpg]


y Awareness Week through holding a ‘Red Alert (Mufti) Day’ and had responses from more than 60. An article on ‘Anaphylaxis in the Workplace’ was a feature in the Winter 07 issue of Allergy Today and we have raised a number of related issues with ACC. 
Research
Research is needed to underpin all of the work we do in tackling the key issues identified. Unfortunately New Zealand does not have the resources to develop research programmes compared to other countries where allergy is a major issue. Fortunately we have been able to access a wide range of up-to-date publications and results of studies conducted in many other countries, and even contact leading researchers, through our colleagues in the Food Allergy & Anaphylaxis Alliance. The Alliance members meet annually in Washington DC, sponsored by leading USA food and pharmaceutical companies. Between meetings we share information, resources and ideas. 
In September 2006 it was agreed the Alliance members would develop a joint survey programme, the first topic being a survey of ‘Availability of adrenaline in pre-hospital emergency care’ for patients with anaphylaxis. Allergy New Zealand completed its survey of ambulance services earlier this year, and will publish the Alliance’s international findings following their release in September.

The major development for Allergy New Zealand is the commencement of a research project “The National Self-referred Food Allergy Register” which is being developed in partnership with the Auckland District Health Board. Post-doctoral Research Fellow, Christine Crooks, has been employed since the end of May to manage the project including funding applications, literature review, and design of the questionnaire and database. The project is still in the design stage but we hope to be able to report next year on outcomes of the literature review and also a pilot planned for early 2008.

In the meantime we would like to thank Associate Professor Rohan Ameratunga who is leading this research project, for the huge amount of time and energy he has committed to it.

Funding and Fundraising

Allergy New Zealand could not function without funding for its operations, services and projects. While we have acknowledged our supporters in the Annual Report, there are some that deserve special mention.

Members

Following a remit to the AGM in 2005 the subscription for Allergy Today was made additional to, rather than inclusive with, the membership fee. Over the 20 months since this change was implemented, membership numbers overall have dropped slightly, although income overall is higher. In 2006, professional and corporate membership categories were also introduced.

As of June 2007 we have 1016 paid members, 92.5% of whom also subscribe to the magazine.

Funders

· Pub Charity for its grant of $60,000 in December 2005 for salaries; 

· ASB Community Trust for its grant of $61,123 in March 2006 for furnishings, IT and running costs; 

· Lotteries (National Community Committee) for its grant of $40,000 in August 2006, and grants made in previous years;

· J. R. McKenzie Trust for annual grants for running costs;

· Southern Trust for its grant of $13,500 in June 2006 for salaries;

· Lion Foundation for its grant of $10,000 in May 2006 for salaries;

· Community Organisations Grants Scheme (COGS) for grants which support our National Support Network, and information provision generally;

· Cathay Pacific for their Community Travel Award which will enable the CEO to attend the 2007 World Allergy Congress in Bangkok.

Sponsors

We have been very fortunate in relationships with a number of sponsors who have been willing to support Allergy New Zealand either through untagged grants or for specific projects. These are:

· Nutricia, who have assisted with funding for the National Conference (2006) and the research project; and provided the key-note speaker for the 2007 National Conference; 

· CSL Biotherapies (NZ) Ltd who have provided an annual untagged grant;

· New Zealand Food Safety Authority who have sponsored the National Conferences (2006 & 2007);

· Macaulay Metals who sponsored Allergy Awareness Week 2007

· Salton (NZ) Ltd who sponsored Allergy Awareness Week 2007

Fundraising

At this time I wish to make a very special mention of Peter Charles Leitch QSM aka the Mad Butcher. Peter accepted the position of inaugural Allergy New Zealand Ambassador when it was offered to him in 2006. From that time on he has made an outstanding contribution to Allergy New Zealand through the fundraising efforts of both the Mad Butcher & Suburban Newspapers Community Trust and the Mad Butcher stores. Events include the Trust’s Annual ‘Star-studded Christmas Luncheon’; Allergy Awareness Week Luncheon hosted by Radio Network stars Leighton Smith and Murray Deaker; and in July ‘A Night with the Warriors’. Peter has also been responsible for a number of donations, and just as importantly, for [image: image9.jpg]


spreading the word about Allergy New Zealand through the Suburban Newspapers and Radio Networks, and enlisting the support of people we would otherwise struggle to make contact with. 

Allergy Today

While our quarterly magazine continues to be our major form of communication, with the hard work and dedication of Inga Stünzner as Publisher and Editor, and support of Richa Singh (Hawkhurst Media), recent issues of Allergy Today have generated increased advertising revenue and enabled an increased surplus to be contributed to Allergy New Zealand’s operational budget. This is a reflection of the on-going quality improvement of the magazine, which is also recognised in regular feedback from readers. 

New Zealand Food Allergy Cookbook

The publication of the Cookbook in May was the culmination of an eight-year project involving many volunteers and members of Allergy New Zealand. We are very grateful to Ros Campbell and Jill Macfarlane for their time and effort in checking and reviewing all the recipes and material, and to Inga Stünzner for her work in coordinating the cookbook on behalf of Allergy New Zealand. A special mention goes to Jane Hingston from Hachette Livre for having the vision to publish the Cookbook, and to Raewyn Davies for her great work in promoting the book through mainstream media nationally. 

We are delighted with the outcomes of this project which has not only seen a major resource for people affected by food allergies being widely available, but also contributed to a significant increase in allergy awareness as well as much needed funds for our on-going operations.

[image: image10.jpg]£




Plans for 2007 – 08

The priorities over the next twelve months are to:

· build operational reserves to sustain the organisation;

· extend our services particularly to communities who do not have access currently (e.g. due to language, cultural and/or geographic barriers); 

· maintain positive working relationships with key stakeholders; and

· work to improve access to allergy services nationally.
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Funding continues to be a major issue. While our funding strategy involves generating income in a variety of ways, our main source is grant funding from charitable trusts and foundations. We see this as being a major challenge in the coming year as a number of funders have been impacted by the downturn in gambling revenue. We therefore will look to build our membership base; develop further fundraising activities which can involve sponsors; generate income more effectively from products and resources; and continue to raise with the government the issue of funding for at least some of our services.

In conclusion I would like to take this opportunity to thank all members of the Board of Allergy New Zealand who have given hours of their time and expertise for the benefit of the organisation. Without their support, guidance and leadership Allergy New Zealand would not be in the strong and vibrant position it is today.  Thanks particularly go to the Executive Committee: Chair, Peter Aish; Secretary, Dot Louie; and Treasurer, Michelle Goo. 
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Penny Jorgensen

Chief Executive Officer

July 2007

Report from the Allergy Educator

There has been a continued demand for educational services from Allergy New Zealand since the position was created in April 2006. 

Public Health and School Nurses

The main focus in the latter half of 2006 was continuing to scope the needs of health professionals who provide education and training in schools & preschools. Generally, this training is provided by Public Health Nurses, and in some regions paediatric outreach or community nurses and school nurses. 
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At the 2006 conference Pauline Brown and I presented to a group of 15 nurses on allergy and anaphylaxis in schools/preschools. This was very well received and interest and requests for presentations has continued into 2007. We have delivered 1-2 hour anaphylaxis in school/preschool presentation workshops to approximately 260 nurses throughout New Zealand since October 2006. These groups include:

· Dunedin: Public Health / student / dental nurses

· Napier: National Public Health nurse conference

· Auckland: Northern school nurses

· New Plymouth: Taranaki public health nurses / school nurses

· Napier: Public Health nurses Hawkes Bay

· Paeroa: Public Health nurses Waikato

· Christchurch :Public Health nurses Canterbury/  Paediatric outreach and acute assessment nurse representatives

Further presentations are pending in:

· Hamilton: Public Health Waikato 

· Keri Keri: Public Health Northland

· Rotorua: Public Health Bay of Plenty

In addition I regularly receive calls and emails from public health and school nurses asking for information and guidance as a result of issues raised during their work with families and schools. 

Allergy Education kits

Early in 2007 our ‘Allergy Education Guide for Schools and Preschools’ was made freely available to any member, school, preschool or health professional who requested it. This has been emailed in pdf format to over 90 recipients. Our education kits continue to be used by individuals, schools, preschools and public health nurses as a source of information and guidance on managing children with severe allergy. 

Food industry

It is noted there is a significant reduction in the number of requests for information and presentations to the food manufacturing industry. The Australia New Zealand Food Standards Code, which requires mandatory labelling of the most common allergens, has been in place since late 2002 so it is likely that many in the industry have now gained a good understanding of the issues for food-allergic consumers. 

On the other hand there has been a marked increase in the number of requests for information from the food service and hospitality sector in 2007. The Domestic Food Review, undertaken by the NZFSA, has resulted in proposed mandatory Food Control Plans for the food service sector. It is proposed that these will be introduced in 2008 and will require all food handlers to comply with food safety requirements. This is the first time food allergy and allergen management has been specifically addressed for this sector. Allergy New Zealand was asked to review and comment on the allergen section of the draft off-the-peg Food Control Plan. Requests for articles include;

· Healthy Food Guide Dec 2006

· Hospitality Magazine June 2007

· Food Safety poster to be distributed to all New Zealand restaurants & taverns

Presentations

· Salon Culinaire competition, Christchurch Institute of Technology

· Taste course, Restaurant Association of NZ

· Hospitality show, Auckland.

Paediatric Society Allergy Special Interest Group

As a member of the paediatric society, I have attended both meetings of the allergy special interest group. Paediatricians and nurses from around New Zealand have met with Dr Jan Sinclair to discuss allergy clinical and resource issues. 

Community child health diploma physicians

In 2007, four junior physicians from Middlemore and Starship hospitals who are working towards a diploma in community child health and have an allergy case study have attended the office and discussed the information and services provided by Allergy New Zealand for paediatric allergy sufferers in New Zealand.  


Information requests

Email and telephone queries from health and education professionals and the public are received daily. Allergy New Zealand information and resources are passed on, or queries are referred to members of our medical advisory panel. 
Sara-Jane Murison

Allergy Educator

July 2007
Information Officer Report

Cookbook
Although the manuscript had been written and worked on for over eight years, there was still a monumental amount of work to be done before Hatchette Livre could publish it. The first section had to be re-written, as information regarding food allergies has changed significantly in the past few years. Then there was going through the manuscript with a fine tooth comb and correcting spelling, grammar and ensuring that we used the same style throughout. Managing Editor Jane Hingston did an amazing job and her eagle eye left no stone unturned. Ros Campbell and Jill Macfarlane had to go through each recipe in detail to make sure quantities and ingredients were correct. After many, many weeks, and many, many re-reads and corrections, the book was ready to be printed.

But this wasn’t the end. The next phase was promoting the book, and thanks to Hatchette Livre’s publicist, Raewyn Davies, we had a lot of exposure.
Leaflets

We have printed three information brochures on Peanut/Tree Nut Allergy, Wheat Allergy and Seed Allergy. We have Seafood, Milk, Egg, Soy and Anaphylaxis in the pipeline, but we are waiting for funding for this. We would like to thank Dr Jan Sinclair, Paediatric Immunologist, and Jenny Heyward, Paediatric Dietitian, of Starship Children’s Health. Thanks also to the Anaphylaxis Campaign,UK, which these fact sheets are based on.
Posters

We launched our “Protect the Lives of Friends with Food Allergies” poster, part of Allergy New Zealand’s school campaign that takes the focus of food allergies away from the sufferers and includes the class room. This was launched in Allergy Awareness Week, and we are working through parents and public health nurses to get this message to schools. 
Our second poster “Do allergies affect you?” was printed in July and is a call to sufferers to let them know that Allergy New Zealand is here to help. We will be distributing these through health professionals, including GPs, pharmacists, dietitians and public health nurses.
Media coverage
We have had a steady stream of media coverage over the last year, particularly in the mainstream newspapers, including the New Zealand Herald, the Dominion Post and the Christchurch Press. 
We have also had features appearing in magazines, such as Littlies, the Healthy Food Guide (written by our Allergy Educator Sara-Jane Murison) and Food New Zealand.
Penny has also done numerous radio interviews for the cookbook, but the segment has focussed more on allergies in general. She has also appeared twice on Breakfast (TVNZ).
Allergy New Zealand has definitely become the number one point of contact for journalists, and every week we have a media enquiry.
Website
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Our new website is ready for unveiling after six months of planning and working. While our previous website has served its purpose, we have urgently needed to update our website because of the increase of visits. We needed a website where we could manage the content, and update our resources. We also needed a  website that we could use to promote our resources and carry out online transactions. 
Research papers

I read somewhere that the first study into peanut allergy was carried out in 1978. Now, there are papers being published daily on allergies. We have set up an extensive library with papers ranging from allergic mechanisms to urticaria. This means Allergy New Zealand is up-to-date with the latest peer-reviewed research.

Inga Stünzner

Information Officer

July 2007

Treasurer’s Report

For the Year ended 31 March 2007

I have pleasure in presenting the financial reports for Allergy New Zealand for the year ended 31 March 2007.

It is wonderful to be able to report a significant turnaround in our financial position, particularly since we have a much larger operation, and thus greater ongoing costs, from prior years.

The Statement of Financial Performance for the year shows a net surplus of $41,313.

Total income has increased by $189,086 (2006: $326,517; 2007: $515,603) primarily in Grant Money Utilised, Magazine Revenue and Donations. However, two figures which are included in current year income, should be excluded to provide a clearer picture of our operating performance:

· During the year, ASB Charitable Trust generously provided Allergy New 
Zealand with a fixed asset grant. In accordance with the terms of the grant, this could only be used for the purchase of computer and office equipment (which are depreciated over the life of the assets). For accounting purposes, this $31,120 grant is included in current year’s “Grant Money Utilised”. The net effect (after depreciation of these assets) of $26,247, is therefore included within the net surplus figure of $41,313, but was not available to be applied against normal operating expenses.

· Allergy New Zealand was extremely fortunate to be one of 3 recipients of $30,000 at the 2006 luncheon organized by The Mad Butcher - Suburban Newspapers Community Trust. This has boosted the current year’s donations figure substantially.

The organisation is very grateful for these exceptional grants/donations which form part of the current year income and net surplus, but we need to take into consideration that these forms of income do not reflect the normal state of operating performance, and had we been without these items, the financial result would have shown a net deficit for the year.

Grant Money Utilised has had a significant increase to $243,802 (2006: $74,905). With the assistance of a fundraising consultant, concerted efforts were made to increase the number of applications made, and to target applications which aligned with the funders’ criteria. 

Total revenue from our flagship magazine, Allergy Today, increased by $33,563 to $190,337 (2006: $156,774) and is offset by total magazine expenditure of $173,964, providing a nett surplus to Allergy New Zealand’s operational income of $16,373. An extremely positive readership survey completed towards the end of the last financial year, has rewarded the magazine with a large boost in advertising revenue, which appears to be a continuing trend. The quality, readability, and keepsake content of this outstanding magazine has retained existing advertisers, and captured new ones. My congratulations to the Publisher/Editor Inga Stünzner, and Advertising Sales Manager Richa Singh (Hawkehurst Media).

In line with a larger scale operation, total expenses have increased to $474,289 (2006: $347,088). 

About half of the total expenses increase is attributable to salaries and allowances. The valuable appointments of an Allergy Educator and Information Officer in 2006 and a National Support Network Coordinator in 2007 have increased staff levels from 3 staff (2.5 FTE) in 2006 to 6 staff (3.95 FTE) in 2007. Anyone who has regularly visited the office will be surprised to know that only 2 of these staff are paid at full-time rates. At this point, I would like to thank and acknowledge the many additional hours that part-time staff contribute, over those hours actually paid to them.

There have been a few significant movements in the Statement of Financial Position:

· Accounts Receivable decreased by $15,301, with a corresponding decrease in Accounts Payable of $14,926. 

· Accrued Expenses also decreased by $32,465 – largely due to expenses related to the Gala Dinner which occurred just before last financial year end.

· Unutilised Grant Monies held has significantly dropped from $138,359 to $87,599 due to the timing of receipt of some grants (e.g. Pub Charity) just prior to close-off for last financial year end, and  its utilization, (without requiring a further cash injection) for current year.

· Research Fund $24,734 – in anticipation of the eagerly awaited research project, funds have been separately sought after, and held in trust, for Phase I of the National Self-referred Food Allergy Register. 

Overall, we have had a successful year with some fantastic outcomes. The year ahead shows promise with exciting opportunities (e.g. launch of cookbook; a number of fundraisers initiated by our Ambassador extraordinaire, Peter Leitch; new website offering online ordering of resources), but we are forever mindful that with no direct government funding, we are extremely reliant on the generous support of charitable funders, members and sponsors to meet ever increasing operating costs. 

It is ironic that at a time where our profile and momentum is at its highest level to date, our vulnerability is also mounting, as demands for our services are stretched to their limits, and our funders are similarly facing increased pressure. Your continued contribution as a financial member and supporter of the organisation is crucial for our survival.

I would like to acknowledge and thank Claire Lister and Scott Browne of MH and K Chartered Accountants for providing the audit probono, and to Michelle Rogers, Office Manager for running the day-to-day finances. An enormous thank you to all the Sponsors who have supported the organization, and to all the tireless volunteers who have helped the organization gain and continue on its momentum.

Michelle Goo

Treasurer
July 2007
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